Team building coaching

A professional business coach will understand the importance of team building activities as a management issue.  A leader is only as strong as the team he or she leads.  Coaching in team building skills will benefit those managers and leaders who are required to lead groups, teams or projects.  Some of the issues you will be able to work on as part of an executive coaching program may include:

Understanding team leadership and its importance

Understanding how teams are formed and work together

Identifying and appreciating the use of different leadership styles

Creating effective teams through relevant team building exercises

Methods of obtaining commitment from team members

Creating your own action plan to apply your team building skills

The team building process is something you will be able to talk over with your coach before you put it into practice in the real world.  The basic stages involved are to clarify the goals of the team, identify any issues which may inhibit the team from achieving their goals, and then to address those issues to enable the team to be successful.  The essential skills you need are the ability to recognise the right issues, and the ability to resolve them in an appropriate way.  Your coach will be able to provide objective guidance and feedback at every stage, and to share in your, and your team's, ultimate success!

Team building ideas and issues

Team building can mean different things to different people, and can take a different form depending on the size and nature of the team.  An ideal team may consist of a group of people who are committed to achieving a common objective, produce high quality results, who work well together and enjoy their work.

Team members should be valued and have a sense of belonging.  People should feel a sense of worth and involvement, where their ideas are heard and their contribution is recognised.  They should be given worthwhile tasks and clearly understand what is expected of them.  Individuals should be given challenge and responsibility that contribute to the team's objectives and match their abilities.  Most importantly, they should have confidence in the leadership, based on consistent fairness and support backed with recognition when it is due.

Of course individual group members also have a responsibility to the team, to participate fully and effectively and to support the goals and efforts of the group as a whole.

International quality consultant and author Peter Scholtes suggests the following five key issues to be considered in team building:

Interdependence - Each member's outcomes are partially determined by the other members of the team  

Goal specification - It is important for the team to have shared goals and to communicate about these 

Cohesiveness - The extent to which team members' skills and abilities mesh together to enable them to perform 

Roles and Norms - Every team develops a set of rules (norms) governing their behaviour and also has a number of different roles so that the team can perform the task 

Communication - Listening, giving feedback and having an effective communication network are all vital for team performance.
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